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VALUE

“You don't need a weatherman to know 
which way the wind blows.”

(Bob Dylan)



Value is determined by the End-User

If they don’t use it
no-one will buy it

If no-one buys it there’s 
no money for anyone



Presentations in the framework of Innovation 
Factory seminars – ΙδΕΚ (research.org.cy)

https://www.research.org.cy/en/presentations-in-the-framework-of-innovation-factory-seminars/
https://www.research.org.cy/en/presentations-in-the-framework-of-innovation-factory-seminars/


RISK
“Common sense is not so common.” 

Voltaire



Kinds of Risks

Ron Adner
The Wide Lens



NPV

(Revenues – expenses) x Discount Rate



Toolkit on New Product Development and Inventions 
in the Public Domain (wipo.int)

https://www.wipo.int/tisc/en/inventions-public-
domain.html 

https://www.wipo.int/tisc/en/inventions-public-domain.html
https://www.wipo.int/tisc/en/inventions-public-domain.html
https://www.wipo.int/tisc/en/inventions-public-domain.html
https://www.wipo.int/tisc/en/inventions-public-domain.html




Revenues - 
Expenses

Income statement



Framework for Financial Analysis

Anderson, Allan; McAllister, Chad; Harris, Ernie. Product Development and Management Body 

of Knowledge: A Guidebook for Product Innovation Training and Certification (p. 36). Wiley. 

Kindle Edition.



Use 
Generally 
Accepted
Accounting
Practices



Chart of Accounts
Value Architecture

Value Chain



Discount Rate
Inflation

Interest (WACC) or Ground-Up







TEAM

“Action is never possible in isolation; to be isolated is to be 

deprived of the capacity to act.”

(Hannah Arendt)

THE DREAM TEAM



The data provide is for illustrative 
purposes only. Do not rely on it!



Discount Rates
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Venture Capital Valuations and Multiples | by Sergio Marrero | Rebel 
One — RBL1 | Medium

https://medium.com/rbl1/venture-capital-valuations-and-multiples-d4f4f206ccb6
https://medium.com/rbl1/venture-capital-valuations-and-multiples-d4f4f206ccb6


Using NPV in a company



Examples
❑ Are things on track GIVEN the hurdle rate (IRR)?

❑ Is this [project, product, unit] performing as anticipated?

❑ Is it time for a change?



Landing [at] 
Venture Capital 



VC versus Research Grant

→VC money is for building stock value.

→Research grants are for knowledge (scientific and 

technological advances, inventions, and innovations).

→Both have a quid pro quo, it’s just different.



Anderson, Allan; McAllister, Chad; Harris, Ernie. Product Development and Management Body 

of Knowledge: A Guidebook for Product Innovation Training and Certification (p. 36). Wiley. 

Kindle Edition.



Questions to Ask Yourself

❑What am I doing?

❑Why am I doing it? 

❑Is it a really (REALLY!) big hit?

❑How much money do I need and when?

❑Why do I need OPM to do it?

❑What I am willing to do and give up to get OPM?



“There is no real ending. 
It’s just the place where you stop the story.” 

(Frank Herbert, Author of Dune)



Franklin’s Decision Algorithm Adaptation

Must Have Nice to Have Never Accept



Dilution
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Venture Capital Valuations and Multiples | by Sergio Marrero | Rebel One — RBL1 | Medium

https://medium.com/rbl1/venture-capital-valuations-and-multiples-d4f4f206ccb6


Cap Table (Made-Up Example)

Spreadsheet, ideally with:

• Authorized shares

• Outstanding shares

• Unissued shares

• Shares reserved for stock 
options

• Valuation details of the last 
priced round (including pre-
money valuation, amount of 
new equity raised, per-share 
price, and number of shares)

• Complete list of shareholders 
(including type of shares they 
own, total number of shares, 
and percentage ownership 
stake)

29

https://learn.angellist.com/deal-terms/pre-money-valuation
https://learn.angellist.com/deal-terms/pre-money-valuation


Examples of the Kinds of VC Out There

Friends and Family Angel Money

Crowd Funding University VC

Government VC
Incubator/Accelerator 

VC

Private VC Corporate VC

Each has a different set of requirements and 
expectations



Going for VC is Not Like What You See on TV



Comparables

→Finding

˃ Pitchbook

˃ VC Conferences

˃ Experts/Consultants, including the CKTO

˃ Newspapers, trade and financial press

˃ Government filings

→Using 

1. Create a reasonable baseline or average

2. Adjust to the specifics of your case



The data provide is for illustrative 
purposes only. Do not rely on it!



Money by Round

34

Different Funding Rounds of Startups Explained - Bestartup

https://bestartup.com/startup-funding-rounds/#:~:text=Investment%20rounds%20are%20different%20stages%20that%20entrepreneurs%20have,their%20idea%20to%20the%20investors%20in%20each%20round.
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RIF



Venture Capital 
Agreements 

(25) Activity | Phyllis Leah Speser | 

LinkedIn

https://www.linkedin.com/in/phyllis-

leah-speser-55885222/recent-

activity/articles/

https://www.linkedin.com/in/phyllis-leah-speser-55885222/recent-activity/articles/
https://www.linkedin.com/in/phyllis-leah-speser-55885222/recent-activity/articles/


Success Rates
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Venture Capital Valuations and Multiples | by Sergio Marrero | Rebel One — RBL1 | Medium

https://medium.com/rbl1/venture-capital-valuations-and-multiples-d4f4f206ccb6


Expected Exit Value

• Multiples Method: usually calculated as a multiple of 

the company’s sales or EBIT revenues in the year of 

sale

38Venture Capital Valuations and Multiples | by Sergio Marrero | Rebel One — RBL1 | Medium

Market value
of all shares

Earnings before interest, 
taxes, depreciation, and 
amortization

Current share price 
relative to its per-share 
earnings

Exit 
Value

https://medium.com/rbl1/venture-capital-valuations-and-multiples-d4f4f206ccb6
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Venture Outcomes are Even More Skewed Than You Think - VC Adventure (sethlevine.com)

https://www.sethlevine.com/archives/2014/08/venture-outcomes-are-even-more-skewed-than-you-think.html


Bottom Line on VC

• It’s first and foremost about obscene amounts 
of money

• Very few get it because very few are likely to 
deliver that.

• If you get it you under emense pressures to 
perform or you are out.



• It is fun to have fun, but you have to know how. 
The Cat in the Hat, Dr. Suess

• Nothing happens without a sale.
David Speser

• If opportunity doesn’t knock, build a door.
Milton Berle

• A well-defined imagination is the source of great deeds. 
Chinese Fortune Cookie



Thank you!

Leah Speser, lspeser@research.org.cy

Research and Innovation Foundation (RIF)

P.O. BOX 23422, 1683 Nicosia

Tel.: +357-22205000

Website: www.research.org.cy

mailto:lspeser@research.org.cy
http://www.research.org.cy/
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